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Retiree Council Minutes 06 Dec 2012
The Fort Hamilton Retiree Council Meeting was held on 06 Dec 2012 in the Garrison Command Conference Room, Fort Hamilton, NY 11252 with the following in attendance:     
1. The meeting was called to order at 1604hrs by COL Lemire, followed by the Pledge of Allegiance, roll call and approval of the minutes of  August meeting.
2. Wanda Mills, the RSO, announced delegates were needed from the retired community in support of the upcoming AFAP, on Tuesday, 11 Dec, 12, 0800hrs, at the Community Club.  The following members volunteered to support AFAP:  LTC  John O’Leary, MAJ Sharon Drummer, SSG Stephanie Walthour, and SPC Catherine Laporte.
3. COL Lemire introduced the Commissary representative, Mr. Nolletti.  Mr. Nolletti explained he recently took over as the Store Director (September 2012), and his goal is to support us.  He also stated the Commissary:

        - is increasing stocks and variety

        - will maintain regular hours of operation during the Holiday Season

        - will CLOSE at 1500 on 24 December 2012

        - is always soliciting issues, if any; important to criticize, but also take time to praise employees.

Old Business

4.  Mr. William Hansel, accountant provided the financial report.  He explained the check the Council received from Fort Hamilton Spouses’ Club, in the amount of $3,000, had expired, however, he received a reissued check, in a specific amount, to cover expenses authorized by the Council and incurred in support of the RAD (he did not receive the full $3,000.00).  These funds went to MWR to pay for services provided.  These funds, combined with a $300 donation from the local AUSA chapter and gift certificates donated by the Commissary covered the cost of the RAD with $103 remaining (commissary coupons).  Mr. Hansel recommended that the Council determine the funding for RAD 2013 and immediately request the funding from the Spouses Club to be allocated accordingly.  This will be addressed at the next meeting.  
5. The Council conducted an After Action Review of the RAD – to inform both future planning and support by the Council as well as to provide feedback to the installation. Specific to future Council activity:  
           a) Setting up the committee by March 2013

b) Continue supporting breakfast as conducted.  Both the breakfast at the theater and the transfer of food to the gym (executed as part of our contract with the club) were very successful.

c) Insure we have utensils for commissary items at the breakfast

d) Determine approximate cost and ask Spouses Club early for the funding (to be submitted to MWR for services.  

e) Start advertising the RAD earlier – include a column in the survey for people to indicate where they learned of the RAD to inform future advertisement

f) Continue a no-host guest speaker dinner the evening prior to the RAD in lieu of the Wine and Cheese reception (consider location other than club as service was extremely slow)

g) Continue to provide JROTC support to the execution (agreed that due to school requirements, no support could be provided on the day prior to the event)


h)  Continue to support nametags for new Council members

Items specific to installation:


a)  Overall content and timing of the day went well

b)  Include the full day’s program (not just the theater portion) in the program


c)  Continue to use the theater for the formal presentations (insure proper stage lighting)

d)  Guest speakers were the right choices – informative and engaging


e)  DFAS booth and Wellness Fair at the Gym was very well done

e)  Confirm speaker arrangements (housing, slides, etc) prior to event

f)  Liberty Bell performance was a plus (sound system issues to be resolved)


g)  Shuttle service went well


h)  Sufficient handicapped parking


i)  Add more directional signs to the event once on post; to include advertisement of available shuttle (golf cart) transportation from the parking area


j)  Advise Council in advance if Chaplain support is required (we have Chaplains on the Council but we need to ensure they are prepared and in attendance)


e) Decided which activities specific to the Council which require no action by the Installation vs. the ones that the Council would like the Installation to consider (see * on “what went well/what needs improvement” below)
Date for next RAD: 28 Sep 13.
6. Memorial Committee Report.  LTC Anderson submitted a report to the Chairman stating that he was still in the research phase regarding an appropriate memorial recognition for COL Bonner on Fort Hamilton.  This committee will continue, with next report at March meeting.
7.  MG Rose submitted the following report from the Nominating Committee:  

The Nominating Committee submitted the following slate of Officers to be considered for election:
Chairperson: Col. Judith Lemire

1st Vice Chairperson: SPC Catherine R. Laporte

2nd Vice Chairperson: LTC John O’Leary

Secretary: LTC Glennie L Millard

Accountant: MSG William Hansel

Nominations from the floor:  LTC Arnold Albert for 1st Vice Chairperson (later withdrawn prior to vote);  MAJ Sharon Drummer for Asst Secretary (position created but not yet documented in the bylaws).  
Elections were held with one vote cast by the Secretary thereby electing the entire slate.

Bylaws will be changed to reflect the addition of the Assistant Secretary and the Accountant (to be voted at March meeting).  

New Business:

· Welcome new applicant MAJ Jose Hernandez (Army Ret.).  A motion was passed to recommend the Command to appoint him to the Council

· SPC Laporte reported that many families were affected by Super storm Sandy, and she wanted to know, if the Council members were advisory only or could they participate in Community service since she had spoken to the Chaplains office.  Ms. Mills (RSO) added that “angel Tree” was already created for ages 3 to 13 and 14 to 18.  One can give to the Chaplain or contact Carmen Borrero at ACS.  It was moved, seconded and carried that the $103.00 left over from the RAD’s donations goes to ACS.
· Regulation allows for eight (8) years on the Council. Will send a letter to members asking if a waiver is wanted in order to continue on the Council
· RSO Wanda Mills Thanked CSM Caez for his support (applause) to the Council

Respectfully Submitted,

LTC Glennie Millard Secretary 
MAJ Sharon Rogers-Drummer, and
Ms. Wanda Mills, RSO
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>><<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<

Meetings for 2013 (all are Thursdays and start at 1600H)
7 March          6 June        5 September        5 December
If you will not be available to attend the meeting, please contact the RSO in advance at 718-630-4552. 
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